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PREFACE

P.1 PURPCSE

Thi s docunment provides a description of the review of different
types of customer agreenents that will assist prograni project

| eads to distribute the new work responsibility to the proper
organi zations. This docunent supports the early progran project
formul ati on process.

P.2 APPLICABILITY

This directive applies to all Custoner Agreenents for Marshal
Space Flight Center (MSFC)

P.3 AUTHORI TY
MPD 1280.1, “Marshall Managenent Manual”

P.4 APPLI CABLE DOCUMENTS

a. NPG 7120.5, “NASA Program and Project Managenent Processes
and Requirenents”

b. MPG 7120.1, “Progran Project Planning”
c. MPG 5000.1, “Purchasing”
d. MPG 1440.2, “MSFC Records Managenent Progrant

e. 42 United States Code (USC) 2451, as anended et seq., “The
Space Act of 1958~

f. Letter-1 Dated February 20, 1997, From DEO1l/ Susan McQuire
Smith To Distribution; Subject “MSFC Agreenents”

P.5 REFERENCES

a. MPG 7120.1, “Prograni Project Planning”

b. NPG 1050.1, *“Space Act Agreenents”

c. NPD 1050.1, “Authority to Enter Into Space Act Agreenents”

d. MAN 1050.3, “Policy and Authority to Take Actions Related to
Rei mbur sabl e and Nonrei nbur sabl e Space Act Agreenents”

e. CD30-OW-001, “Technol ogy Transfer Departnent OW”
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f. Financial Managenent Manual (FMV) 9091-5
P. 6 CANCELLATI ON
MPG 1050. 1B dated April 14, 2000

Oiginal Signed by
Si dney P. Saucier for

A. G Stephenson
Di rector
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DOCUMENT CONTENT
1. DEFI N TIONS

1.1 Amendnent. A mutually agreed-to nodification of an existing
Cust oner Agreenent (CA) which changes the resources (i.e.

funding or labor) required for MSFC to supply the

product/ servi ce.

1.2 Custonmer. The non- MSFC recipient of a product provided or
service performed by MSFC.

1.3 Custonmer Agreenment (CA). A CAis a signed agreenent which
est abli shes the relationship between MSFC and another party to
the agreenent (external entity) requiring a commtnent of NASA
resources (funding, services, equipnment, expertise, facilities,
etc.) to acconplish the objectives of the agreenent.

1.3.1 Cooperative Agreenent. The |legal instrument reflecting a
rel ati onshi p between NASA and a recipi ent whenever the principal
purpose is the transfer of anything of value to the recipient

(i ncluding cash) to acconplish a public purpose of support or
stinmulation authorized by Federal statute. In addition,
substantial involvenment between NASA and the recipient during
performance of the contenplated activity is expected. A
cooperative agreenent is regulated by the Federal Acquisition
Regul ati on (FAR).

1.3.2 Internal Agreenent. An internal agreenent is an agreenent
such as Center Task Agreenent, Coll aborative Wrk Conm t nent
(W), etc., between MSFC organi zati ons.

1.3.3 Space Act Agreenent (SAA). A nenorandum of agreenent
(MJA), sonetinmes called a SAA, is used to constitute a comm tnent
by MSFC of resources to acconplish a joint undertaking with an
agreenment partner who can be a U S. person or entity, State and

| ocal governmental unit, or other Federal Agency. Any SAA which
involves foreign entity has to be approved by Headquarters.

1.3.3.1 Inter-Agency Agreenent. A CA or MOA between NASA and
anot her Governnent entity such as Departnent of Defence (DOD),
Envi ronnmental Protection Agency (EPA), etc.

1.3.3.2 Nonreinbursable (MOA) Agreenent (NR). A nonreinbursable
agreenent is used when MSFC and the agreenent partners, in a
nmutual |y beneficial activity that furthers the Agency’s m ssion,
have decided to bear their own cost of participation and there is
no exchange of funds between the partners. Since nonreinbursable
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agreenents involve the conm tnent of NASA resources, there nust
be a NASA m ssion or programrequirenent for entering into the
agreenent, and the respective contributions of the non-NASA party
nmust be adequate under the circunmstances. The FMM 9091-5,

“Rei nbur sabl e Agreenents,” states that only the Chief Financial
Oficer at the Center can authorize a nonrei nbursabl e agreenent.

1.3.3.3 Reinbursable (MOA) Agreenent. Reinbursabl e agreenent

i ndi cates those instances where MSFC i s receiving paynent for the
goods or services it provides. Two types of reinbursable
agreenents exist. The fully reinbursable (FR) and the partially
rei nbursabl e (PR) agreenents.

1.4 Evolved Custoner Requirenents. Requirenents from an

exi sting customer that have changed since the CA was established
or |ast amended. They nmay require a new agreenent between NMSFC
and the custoner to el aborate on (or further define) requirenments
not definitized in the existing CA. If the estinmted resources
(i.e., funding and | abor) for that agreenment are already included
in the MSFC basel i ne operating budget (e.g., via review of the
now exi sting CA), then the new agreenent is considered to be
subordinate to the CA and is not subject to the CA review
process. Oherwi se (i.e., resources not in MSFC baseline
operating budget), the new agreenent is considered to be an
anmendnent to the existing CA and is therefore subject to the CA
revi ew process.

1.5 Intra-Agency Agreenent. A CA or MOA between MSFC and

anot her NASA Center (e.g., Enterprise Associ ate Adm nistrator,
ot her Headquarters office, Lead Center). This includes Program
Comm t ment Agreenents, Progranf Project Plan(s), Technical Task
Agreenents. Depending on the nature of the collaboration, this
custoner agreenent may follow the Space Act porcess to ensure
proper concurrence and charges are addressed.

1.6 New Wirk Opportunity (NWD. An opportunity for MSFC to
performnew work [i.e., work for which resources (labor and

dol lars) are not included in the MSFC baseline operating budget],
whet her externally or internally generated. This includes, for
exanple, work resulting fromresponding to a formal Request for
Proposal (RFP), Announcenent of Qpportunity (AO, NASA Research
Announcenent (NRA), Cooperative Agreenent Notice (CAN), as well
as reinbursable work from NASA Headquarters, other NASA Centers,
ot her Governnent agencies, industry, and academ a.

2. RESPONSI BI LI TI ES

Responsibilities are as defined in accordance with MPG 7120.1 and
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as foll ows:

2.1 Center Director’s Ofice. The Center Director’'s Ofice
recei ves requests for all Center conm tnents and/ or ensures they
are processed in accordance with MPG 7120.1

2.2 Technol ogy Transfer Departnment. During the progran project
early formul ati on subprocess (see MPG 7120.1, “Progran Project
Pl anni ng”), the Technol ogy Transfer Departnent will assist in
identifying the proper type of custoner agreenent. If it is an
SAA, the Technol ogy Transfer Departnent will be responsible for
coordi nating the agreenent.

2.3 Lead Directorate. The Lead Directorate is responsible for
assigning a technical point of contact (POC) to coordinate with
ot her invol ved organi zations to define and process the agreenent
and plan. See detailed description in the prograni project

pl anni ng.

2.4 MSFC Organi zations. The organi zations which have specific
areas of expertise/capabilities and the potential for responding
to an N\MO in these areas, maintain cognizance of the potential
for such NWDs, and ensure existing NWXs are processed in
accordance with MPG 7120. 1.

3. PROCEDURE

Al'l NMSFC- provi ded aerospace products and capabilities, prograns,
projects, and activities will be accepted, planned, and managed
in accordance with NPG 7120.5, *“NASA Program and Proj ect
Managenent Processes and Requirenents,” and MPG 7120. 1,

“Program Project Planning.” Furthernore, all MSFC provided
research activities nust conply with safety, mssion, and
environnmental requirenents as defined in NPG 7120.5. In
accordance with MPG 7120.1 during the progranf project early
formul ati on subprocess, the progranf project lead will coordinate
with all involved organi zations and al so notify the Technol ogy
Transfer Departnent to assist in identifying the proper type of
CA. The MPG 1050.1 defines and determ nes the types of custoner
agreenents and al so provides the |linkage to MPG 7120.1 in order
to conplete the custoner agreenent review process.

Acti onee Action
3.1 Pr ogr am Proj ect Pllan for new work.
Lead
3.2 Lead
Directorate, Determine if the new work invol ves
Program Project |external partners or not.
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Lead
3.3 VSFC I f the new work does not involve

Organi zati on

external partners, then perform
CWC process.

3.4 MSFC
Or gani zati on

Determne if the partnership
agreenents involve external cash
flowto the partner or not.

3.5 Technol ogy
Tr ansf er
Depar t ment

If the new work involves externa
partners with no external cash
flowto the custoner, then
Technol ogy Transfer Depart nent

wi Il process SAA. The SAA (MOA,
MOU, |nteragency, etc.) process
procedure is included in CD30-ON -
001, Appendi x E, “External

Cust omrer Agreement Process,” and
MAI 1050. 3, “Policy and Authority
to Take Actions Related to

Rei mbur sabl e and Nonr ei nbur sabl e
Space Act Agreenents.”

3.6 Pr ocur ement
O fice and Lead
Directorate,
Pr ogr ant Pr oj ect

I f the agreenent invol ves external
cash flow to the non-federal
partner and it is a Cooperative
Agreenment, contract, or grant,

Lead then the lead will coordinate with
the Procurenment O fice for
Procurenent process (see MPG
5000. 1, “Purchasing”).
3.7 RS01, O fice of I f the agreenent involves externa
Chi ef Fi nanci al cash flow to the federal partner
Oficer and external to NASA, then RS01
will process the Mlitary Intra-
Depart ment al Purchase Request
(M PR)
3.8 RSO01, Ofice of |If the agreenent involves externa
Chi ef Fi nanci al cash flow to ot her NASA Centers,
Oficer then RSO1 will process the Inter-

Center Transfer.

4. RECORDS
The record type:

4.1 Custoner Request Form and

Request Letter
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4.2 Custoner Agreenent Review Process Record

Responsi bl e person:
Progran Proj ect Lead

Location: Program Project Lead facility

Record Retention Schedule: Records shall be on file for the
duration of the progran project in accordance with MPG 1440. 2,
and in conpliance with MPG 7120.1 programn project plan

requi renents.
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5. FLOW DI AGRAM

Customer Agreement Review Work Flow

3

Program/Project Plan

Program/Project Lead Communicates with
for Mew Work Flow

Customer and Defines Requirements

3.3 3.2

If Mew
Waoark Invaolves
External Partner

CWC Process [

NO

36

To the
Mon-Federal
Parmner

Procurement
Cooperative Agreements,
Contracts or Grants

Partnership Agreements
With Exrernal Cash Flow
To the Partner

37

SAAs
(MOA, MOU, Interagency, etc.)
Technology Transfer

R501 MIPR
{Military Intra-departmental
Purchase Request)

Federal Partner

RS0 Incer-Center
Transfer
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